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Welcome

»Polls (please raise your hand)

»What is your background in IR?
» Relatively new to IR
» Have learned/read about IR —some knowledge
» Strong IR knowledge
»Have implemented one or several IR projects

»What is your professional background?
» Researcher, university background
» Implementer background

» Both (researcher and implementation)
» Student
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Agenda

1:30

Welcome and BE? introduction

Why Implementation Research?

Guidance Note introduction
Brief Q&A

Who should be involved in implementation
research and how?

1:55

Using systems thinking for a complete
stakeholder picture and research design
Brief Q&A

How might implementation research
planning and implementation planning be
integrated?

2:30 Case study, small group discussions,
and debrief

3:05 How should implementation research
support organizational learning and
adaptive management?

3:20 Break

3:35 Case study, small group discussions

Shoe New initiatives using IR
Q&A

4:25 Closing
Adjourn

What factors should be considered in
implementation research design/co-design
to integrate into the ongoing
implementation?

2:15

Break
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Presenters & Facilitators
-

Christine Elena Kate Jess Bergmann, Marie-Helene
Allison, Walls, Ross, UNICEF Cloutier, World
consultant USAID FCDO Innocenti Bank

Rachel Keith Moira Cirenia Maria
Hinton, Holmes, Faul, Chavez, Brindlmayer,
FCDO UNESCO NORRAG UNHCR BE2 Secretariat
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BE? Introduction

» Building Evidence in Education (BE?) is a working
group of over 40 bilateral education donors, multilateral
education agencies and foundations active in education
research, created in 2012, led by a Steering Committee.

» Mission: BE? fosters collaboration and coordination to
advance the quality and relevance of evidence in
education. It promotes the accessibility and use of
research that supports decision-making to improve
education outcomes.

> Existing BE? guidance notes:
» Generating Evidence in the Education Sector

> Guidance Note on Qualitative Research in

Education

> Cost Measurement Guidance

> Assessing the Strength of Evidence in the

Education Sector).

» BE? Steering Committee:
» FCDO

» UN organization (UNICEF Innocenti—
Office of Research and Foresight)

» USAID
» The World Bank



https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_Generating_Evidence.pdf
https://www.edu-links.org/sites/default/files/media/file/Guidance%20Note%20on%20Qualitative%20Research%20final2020.pdf
https://www.edu-links.org/sites/default/files/media/file/Guidance%20Note%20on%20Qualitative%20Research%20final2020.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2%20cost%20measurement%20guidance%20note%20final.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_ASE_0.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_ASE_0.pdf

re

WHY
IMPLEMENTATION
RESEARCH?

. EVIDENCE IN
““““ J EDUCATION


Presenter Notes
Presentation Notes
The purpose of this document is to provide guidance and support to the implementers of education interventions, partner governments, and funders of education reform as they consider research priorities and learning agendas to achieve sustainable development goal (SDG) 4: ensure inclusive and equitable quality education and promote lifelong learning opportunities for all. 



Poll: Why are you mterested m IR?

»(in 15 words or fewer)




Development community claims that
we base policy and mvestment decisions on the best
available empirical evidence

BUT

What happens to evidence-based mterventions when they
are mplemented?
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4 Gaps between Evidence and Practice

.  Whatis known 1s not what is mplemented

2. What s mplemented i1s not done with fidelity

3. Whatis mplemented with fidelity 1s not implemented
at scale sufficient to impact social problems.

4.  What s mplemented with fidelity and at scale is not
sustained for a usefulperiod of time.

Source: National Research Implementation Network
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Most failure happens at implementation

e When new education programs or practices are adopted m

schools, fewer than 50 % are likely to be implemented
with sufficient fidelity (Gottfredson,2002).

e lLessthan 33% ofefforts to mstallnew evidence-based
programs is successful. (Damschroder,2009)


Presenter Notes
Presentation Notes
In health: It takes about 17 years for an estimated 14% of original research to have a utilization rate of at least 50% (Balas, 2000)

WORKSHOP: PERHAPS ASK IF THEY HAVE AN EXAMPLE
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Implementation Research Guidance Note
Table of Contents

Preface

1. Introduction

2. Appropriate Use: When should immplementation research be used?

3. Research Design: What are the key elements of design?

4 Implementation: How can implementation research be mtegrated nto

implementation?

Annexes




Co-created guidance note for commissioning, designing
and mplementmg implementation research

Thanks to the Working Group Members!

» Amy Jo Dowd, Independent » Kate Ross, FCDO
» Asyia Kazmi, TBMGF » Marie-Helene Cloutier, The
» Benjamin Hickler, UNICEF - World Bank
Innocenti » Nadeen Alalami, DubaiCares
» Cirenia Chavez, UNHCR » Patrick Daru, ILO
» Clio Dintilhac, TBMGF » Taitos Matafeni, UNICEF
n ;
» Benoit d'Ansembourg, nocentt
UNHCR Other key contributors:
» Elena Walls, USAID » Rachel Hinton, FCDO
» Jessica Bergmann, UNICEF » Deborah Greebon, USAID
Innocenti :

i i GUIDANCE NOTE ON
> JillPopp, LEGO Foundation Co-creation facilitator and USING IMPLEMENTATION RESEARCH
» Keith Holmes, UNESCO author: IN EDUCATION
» Kate Jefferies, FCDO » Christy Allison
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What Is Implementation Research?

Implementation research i1s scientific mquiry mto
questions concerning program implementation —the

act of carrying an intention mto effect, which can be

policies, programmes, or mdividual practices

(Interventions)
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Presenter Notes
Presentation Notes
Implementation research is “the scientific inquiry into questions concerning implementation—the act of carrying an intention into effect, which in [education] research can be policies, programmes, or individual practices (collectively called interventions)” (Peters, Adam, Alonge, Akua Agyepong, & Tran, 2013, p. 1).  It is thus an “examination of what works, for whom, under what contextual circumstances, and whether interventions are scalable in equitable ways” (Edwards & Barker, 2014, p. S157).
The basic intent of implementation research is to understand not only what is and isn’t working, but how and why implementation is going right or wrong, and testing approaches to improve it
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)






Goals of Implementation Research

CONTEXT
« Ensure sensitivity to context . Feasibility
&responsive :
implementation of » Appropriateness
mtervention

« Examine stakeholders’
ability to absorb the
mtervention in the context of INTERVENTION
ther motivations, incentives, DELIVERY STAKEHOLDERS
capacities and constramts

Fidelity o Acceptability
Delivery o Adoption
Modalities

« Provides mformation for
adaptation of intervention

characteristics &strategies
g Cost

Equity

] ILDII ::._| *
EVIDENCE IN
>~ EDUCATION

15

i


Presenter Notes
Presentation Notes
Implementation research is “the scientific inquiry into questions concerning implementation—the act of carrying an intention into effect, which in [education] research can be policies, programmes, or individual practices (collectively called interventions)” (Peters, Adam, Alonge, Akua Agyepong, & Tran, 2013, p. 1).  It is thus an “examination of what works, for whom, under what contextual circumstances, and whether interventions are scalable in equitable ways” (Edwards & Barker, 2014, p. S157).
The basic intent of implementation research is to understand not only what is and isn’t working, but how and why implementation is going right or wrong, and testing approaches to improve it
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)






Goals of Implementation Research

Helps mplementers discover unanticipated problems and seek solutions
using evidence-driven consultations with local partners and front-line
educators. Specifically, seeks to

o Understand what is and 1s not working and for whom.

o Learn how and why implementation implementation is going right or wrong and
under what contextual circumstances.

o Test different intervention delivery approaches to improve overall mplementation
fidelity and results.

IR helps bridge the gap between evidence and practice and drives
localownership and results.
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Questions?
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Focus of Today’s Workshop

Section 4. Implementation: How can IR be mtegrated into
implementation?

St Who should be involved in implementation research and how?

g%  How might implementation research planning and implementation planning be integrated?

ol What factors should be considered in implementation research design/co-design to integrate into the
°** ongoing implementation?

-®-  How should implementation research be conducted?

ﬁ? How should implementation research support organizational learning and adaptive management?

@ EVIDENCE IN
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Who should be involved
in implementation
research and how?




W h | C h Continuum of Stakeholder involvement

stakeholders s e
need to be

decisions, and in designing and
analysis learning from research

engaged for
what purpose?

Involve Collaborate Co-create

Provide information ‘Work directly Place final
to understand the with stakeholders decision-making
challenges and t::;“'éi:“p“;‘rgmf&i: power with the
ential approaches - - stakeholders
pot . are understood



Presenter Notes
Presentation Notes
It is important to think about interests, influence, and capacity of the stakeholders… 



Key Questions for Stakeholder
Engagement

How can we identify key stakeholders and the roles they should
have?

What dynamics should we be aware of among key stakeholders?

How do we create a collegial (non-hierarchical) space for co-
creation and learning?

How do we maintain engagement over time?

B
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Guidance Note Tools for Stakeholder

Engagement

Annex C1

Stakeholder Influence

High

Low

Som T I

Stakeholder

Annex C2

ntervention staff and partners

Government agencies

Teachers and teacher unions

Community organizations and local
leaders

Community members (students,
parents)

Other stakeholders

Role/E t Content
Stakeholders © e/Pr:iii?:men Timing / Frequency | Persons(s) Responsible
I



Usmg systems
thmkmg for a
complete
stakeholder picture
and research design
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How might
mplementation
research plannmg and
mplementation
planning be mtegrated?




Alignment of mplementation and
mplementation research cycles

Project
management
cycle

Implementation
research
cycle

Project management cycle and implementation research cycle

Engage
stakeholders

Engage
stakeholders in
implementation

research

Designate
intervention/
reform goals

Develop
implementation
research
questions

Allocate/secure
funding

Allocate/secure
implementation

research
funding

Conceptualize
and plan
intervention/
reform

Flan
implementation
research around
key milestones

Launch/
intervention
reform

Launch
implementation

research

implement/
adapt/iterate

Use findings
for decision-
making/iterate

implementation

research



What factors should be
considered m mplementation
research design/co-design to
mtegrate mto the ongoing
mplementation?




Q Intentional and planned as part of an
intervention/reform

Pragmatic and embedded in implementation

.. Implementation
:: Research
o o . (©, & Formative and real-time
:: Design
" Principles
@2  Participatory
*>t Systems-focused



Presenter Notes
Presentation Notes
Intentional and planned as part of an intervention’s/reform’s implementation. Implementation research is a proactive learning process for understanding how and why an intervention/reform works. Implementation research produces essential knowledge in real-time to answer questions about replication, equity, scale, cost-effectiveness and quality and therefore is an important part of a practitioner’s toolkit. Implementers must budget and plan for implementation research alongside implementation costs. 
Pragmatic and embedded in implementation. Implementation research focuses on questions that are grounded, pragmatic, and related to the implementation of the intervention. Implementation research cannot be conducted in isolation from the implementation of an intervention/reform itself. It is ideally embedded from the outset, and the implementation team are critical members of the implementation research team (supplemented with research expertise as needed). 
Formative and real-time. Implementation research uses responsive and flexible research designs, and it anticipates the need for multiple cycles of data collection and analysis. To facilitate adaptation and learning, results must be assessed and processed rapidly. Methodologies that can generate a quick turn-around are typically favored over those that require a long lead-time. Effective implementation research requires strong feedback loops that facilitate looking at pieces of the intervention/reform, adaptation and learning from the beginning, as well as a robust system to document the feedback as it is received. 
Participatory. As noted earlier, one of the hallmarks of implementation research is its focus on stakeholder perspectives. Participatory designs engage those stakeholders in a direct and meaningful way – not through intermediaries or based on assumptions about what they want or need. Often this requires co-creation of the research design with stakeholders, including in the development of research questions, which allows it to be demand-driven and serves as a basis for collaborative decision-making using the findings and insights generated. 
System-focused. Implementation research focuses on a real-world system, namely the interactions between the intervention, the strategies used to implement it, the context (or, often, multiple contexts as an intervention/reform is taken to scale), and stakeholders’ motivations to adopt the required knowledge, skills, attitudes, and behaviors to achieve the desired outcomes. In a real-world setting, none of these factors can be isolated from the larger systems in which they operate, so implementation research is a critical tool to understand how different elements of the system affect each other.  
As with other forms of research, rigorous design and implementation of the research remains important, as do ethics considerations and safeguarding duties for minors, and any vulnerable populations who might be involved in the research. 



Documentation of the intervention (core
strategies, fidelity benchmarks, key
IESTES]

Q

Development of implementation research
design

H

Key Steps
for
Integration...

Plan for data collection and documentation
(including integration with planned activities
and routine M&E, where appropriate)
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Presenter Notes
Presentation Notes
A design or co-design process is going to involve a series of steps, and the planning and design of implementation research should leverage existing resources and activities as much as possible. A key consideration for implementation research is its rapid and iterative nature, taking into account a dynamic context and an evolving intervention/reform in response to local conditions and intentional adaptations.
Documentation of the intervention. Prior to designing an implementation research effort, it is useful to clearly lay out the key features of the intervention/reform to establish key parameters to be considered in the research design. These include the following:  
Clearly defined core programming strategies; 
Fidelity benchmarks or implementation outcomes (i.e., what constitutes evidence of positive or negative change) and expectations for core programming strategies; 
Potential implementation challenges or risks within the intervention/reform delivery, the context, and stakeholder perspective; and
Key milestones for decision-making to which the implementation research findings should contribute. 
 
Development of the implementation research design. Similar to the M&E plan for an intervention, it is useful to create a document that describes the consensus reached on the research purpose, research questions, and implementation outcomes; research design; description of measures to be used; analysis plan; and a final work plan that aligns with the planned intervention/reform processes and critical milestones (as noted in Section 3). As with the M&E plan, this document should be shared with all stakeholders and serves as a record of the collaborative decision-making at the initial stage of the intervention. It could be a stand-alone document or an addendum or annex to the intervention’s M&E plan. It may also be necessary to update the document over time to reflect changes in agreements among stakeholders or as part of the iteration process to reflect adaptations made because of the findings of each round of research. In addition to the elements of the research design discussed in Section 3.1, the implementation research stakeholders should use a participatory process to reach consensus on the following:
Development of agreed-upon measures for assessing implementation progress. The measures may be qualitative and/or quantitative, depending on the questions to be answered and the resources available. (For illustrative measures that may be relevant, see EPIS Measures. For more information on selecting robust quantitative measures, see PAPERS.) This is critical to reduce any rationale or incentives that stakeholders may have to reinterpret results to their own advantage later. As part of the process of developing and selecting measures, it may be useful to review the regular indicators and other data (such as stakeholder feedback) included in the M&E plan to determine any overlap in measures, which would allow the research team to leverage the existing M&E processes and infrastructure. 
Plan for data collection and documentation. Once the research designers have selected the measures, the implementer can identify areas of complementarity between the implementation research plan and the M&E plan. The implementer should compare the intended data collection methods and data sources (participants and sampling plan) to identify overlap with the M&E plan and determine if the implementer could consolidate data collection efforts to reduce or eliminate respondent fatigue and to contain costs. Where the M&E plan and the implementation research design both call for collecting data from the same participant group, the implementer may consider whether the team could use a single data collection instrument. 
Leveraging of implementation processes or activities. The routine activities that occur in the implementation process offer opportunities for data collection for an implementation research study. For example, routine visits to service delivery locations provide an opportunity to observe the intervention/reform in action and solicit feedback, which is a common data collection strategy for implementation research. Using these types of opportunities to capture data can be useful in terms of obtaining data in real time and staying on budget.  
Data management and analysis. In addition to leveraging planned M&E activities, the implementation research study may also be able to leverage the data management and analysis tools that the M&E staff will use for the intervention. Technical staff can use mobile devices that the M&E team uses to collect data in the field. The implementation research team and M&E team can also share software, both for data collection and data analysis. Finally, the implementer may find it advantageous to link the databases storing the implementation research study data and the intervention’s M&E data. Over time, the findings from the implementation research may also influence the intervention’s M&E practices. Richard Grol and Roger Jones, “Twenty years of implementation research,” Family Practice 17 (2000): S32–S35.



Guidance Note Tools for Research

Design and Integration

Annex Bl

What do we | Why do we
need to need to
know? know this?

(Research How will
question) | the findings

be used?

(Goals,

linking to

implementa
tion

framework)

What is the
timeframe
by which
we need to
know this?
(LG
adaptation
dates)

Where/wit
h whom
does this

information

reside?

(Participant

s)

What kind
of data will
answer the
question?
(Methods)

How will
we analyze
the data?
(Analysis)

What
limitations
or threats
to validity
might we
anticipate?

How can we
mitigate
those
limitations
or threats
to validity?

Annex B2

Research
Question
(RQ)

Data
Collection
Instrument
1

Data
Collection
Instrument
2

Data
Collection
Instrument
3

Data
Collection
Instrument
4

Data
Collection
Instrument
5

Data
Collection
Instrument
6

{

~

Data
Collection
Instrument
7
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Break

What is next:

2:30 Case study, small group discussions,
and debrief

3:05 How should implementation research
support organizational learning and
adaptive management?

@
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Break-out: Case Study Options

Case Study 1: South
Africa Directorate of
Basic Education —
Scaling Effective
Teaching Practices

J

Case Study 2: Aga Khan
Foundation Schools
2030 — Human Centered
Design for Classroom-
based Innovation

Case Study 3: USAID
ACCELERE! — Early Grade
Reading Instruction, DRC

J
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Presenter Notes
Presentation Notes
Direct participants to look at handout packet for the case studies. 


Stakeholders — 10 minutes

» At your tables, please
brainstorm who the
stakeholders might be for
the implementation research
described in the case study
handout.

»Use the stakeholder
iInfluence and interest chart
to map out who you might
need to mclude.

Stakeholder Influence

High



Presenter Notes
Presentation Notes
For the next few minutes, please think about who should be involved.  Think about their potential degree of influence and their interest.  Please star those stakeholders that you think have high capacity and underline those you think may have low capacity. 


Implementation Research Questions —

10 mmutes

>Bramstorm research

questions that you might

find mteresting for your

S
>
¢

clected case study.

Identify at least one

uestion for each of the

t!

hree factors.

Intervention
Modalities

Stakeholder
Perspectives
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How should mplementation
research support
organizational learning and
adaptive management?




Does the intervention
yield the anticipated
results or outcomes?

Embed and utilize

implementation
research for learning
decision-making n

implementation

Engage stakeholders to
adapt implementation
strategy and/or to iterate
research questions to
capture additional

appropnateness, feasibility,
and fidelity

information on acceptability,

Are results equitable

across beneficiary sub-
e 4 groups, including those
in vulnerable
circumstances?

Is the intervention
achieving early
benchmarks for
sustainability?

Engage stakeholders to

adapt implementation
strategy and/or to iterate
research questions
to capture additional
information on equity

Engage stakeholders to
adapt implementation Implement
strategy and/or to at scale
iterate research

questions to capture
additional information on
sustainability

Implementation research m organizational/project
learning and adaptation processes



Mechanisms for
Ensuring

Utilization of
Implementation
Research

Flexibility in implementation approaches

and structures

Leadership and incentives

Learning activities

Iteration of implementation research

~

@

BUILDIN
EVIDENCE IN
EDUCATION


Presenter Notes
Presentation Notes
Scope for flexibility and adaptation. Effective implementation at scale requires flexibility in the management of the intervention, specifically to ensure that core programming approaches perform well in terms of acceptability, adoption, appropriateness, cost, feasibility, fidelity and sustainability. The principle of a flexible and adaptive approach needs to be agreed upon by all relevant stakeholders from the start of (the scale up of) an intervention/reform. The flexibility to adapt the intervention however, should be informed by emerging evidence (disseminated to relevant stakeholders in real time) and stakeholder engagement and consensus around the need for adaptation in response to shifts in implementation outcomes.  Implementation research is then a critical tool to guide implementers in making effective adaptations to achieve the desired outcomes and in keeping stakeholders engaged over the medium- to long-term.  
Leadership and incentive structures. One of the key lessons learned from a wide range of studies of leadership in education is that effective uptake of research requires both strong leadership and an incentive structure that rewards learning. The research sponsors and implementers should create a vision for how the organization will generate and engage with the evidence in collaboration with stakeholders, which may also require working with and supporting staff to realize the vision and modeling the desired behavior. 
At the same time, the incentive system for personnel working on the intervention/reform should reward learning behaviors and not penalize them for a lack of success if they completed the expected tasks and activities per the plan and engaged in the learning and reflection process. An incentive structure that prioritizes short-term achievement of targets over long-term achievement of the intervention/reform goals runs the risk of discouraging the learning behaviors that implementation research studies seek to foster. 
Learning activities. Many interventions include provisions for learning activities, including analysis of feedback from stakeholders, sharing of lessons learned with partners, and planning for adaptation based on performance and feedback in prior periods. Learning activities also provide an opportunity to engage stakeholders (both those involved throughout and newly involved) in the interpretation of the data collected (e.g., through reflection or sense-making exercises). This is particularly salient for implementation research in which it is critical to ensure stakeholders remain engaged throughout the process. Learning activities also represent an opportunity to develop a plan for the broader dissemination of the results of the study. (For more information, see the Research Technical Assistance Center Research Translation Toolkit.) Implementation research may complement and leverage routine learning activities, but a critical component of implementation research effort is building in opportunities to pause and reflect with relevant stakeholders. This may require increased frequency of those reflection activities and greater transparency and inclusion in the learning activities than for M&E alone. 
Iteration of implementation research. As stakeholders determine the initial research purpose and develop research questions, it may be clear from the outset that multiple rounds of research will be required to address the questions. In addition, the reflection and learning process may generate new research questions to be answered in further rounds of research. These new questions should be added to any earlier unanswered questions for further prioritization and consideration as part of a continuous quality improvement approach. It is also useful to note that the stakeholders involved in designing further rounds of research may change.


Break

What is next:
3:35 Case study, small group discussions
3:55 New initiatives using IR
Q&A
4:25 Closing
4:30 Adjourn

~
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Break-out: Case Study Options
20 mm

Case Study 1: South
Africa Directorate of
Basic Education —
Scaling Effective
Teaching Practices

J

Case Study 2: Aga Khan
Foundation Schools
2030 — Human Centered
Design for Classroom-
based Innovation

Case Study 3: USAID
ACCELERE! — Early Grade
Reading Instruction
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Presenter Notes
Presentation Notes
Direct participants to look at handout packet for the case studies. 


Learning and Adaptation
— 15 minutes

At your tables, please bramstorm
what approaches the
stakeholders i the case study
could take to ensure uptake of
the lessons learned through
implementation research.

Identify specific barriers and
solutions.

Use the flip chart paper at your
tables to record your answers.

~
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| New mitiatives usmg IR



USAID Youth Excel



FCDO — What Works Hub



UNICEF
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| Closing



Thank you!

https://www.linkedin.com/company/
global-educatlon evidence- adv1sorV-
panel-geeap

https://twitter.com/GEEAP _

Contact: Secretariat@building-evidence-in-education.org



https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://twitter.com/GEEAP_

Reserve slhides



Case Study:

Aga Khan
Foundation’s
Schools

2030 m
Kenya

» Five key learning domains at each of three

education transition points (approximately ages 35,
10, and 15).

» The project’s human-centered design (HCD)
approach to generate new classroom-based
innovations necessitates anlementatlon research
on the classroom-based innovations.

> Key Questions:
What are the different attitudes, behaviors and needs of
participating teachers who are mtroducmg HCD into their
classrooms?

e What does the learning journey of participating teachers look

like ?

e Which phases ofthe HCD process have been more readily

accepted and adopted by participating teachers, and why? How
has the HCD process been adapted for the context,and why?

e What is the perceived usefulness ofthe tools and materials

created to support the HCD process?

EVIDENCEIN
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Presenter Notes
Presentation Notes
Pre-School
    Literacy
    Numeracy
    Health & Nutrition
    Communication
    Problem Solving

Primary School
    Literacy
    Numeracy
    Health & Nutrition
    Science
    Leadership

Secondary School
    Literacy
    Numeracy
    Digital Literacy
    Taking Responsibility
    Reconciling Tensions




Case Study:
Aga Khan
Foundation’s
Schools

2030 m
Kenya

Initial Outcomes:

1.

Four learner personas/profiles that characterize the
different attitudes, behaviors, and needs ofteachers
that helped identify potential pain points and supports
needed. (In response, changes have been made to
delivery modes, supports offered, and a devolution of
responsibility for facilitation activities in some sites.)

. Identification of five essential building blocks to

improve the mplementation of HCD processes in
Kenya.

. Development of a toolto evaluate the solutions

emerging from the HCD process.

. Ashortened, simplified ‘sprint’version of the HCD

toolkit has been developed for the Kenyan context to
reduce the burden on participating teachers.

. Adjustment in the timing of each HCD cycle to allow

for more time for innovation and prototyping of
solutions.

¢
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Presenter Notes
Presentation Notes
Pre-School
    Literacy
    Numeracy
    Health & Nutrition
    Communication
    Problem Solving

Primary School
    Literacy
    Numeracy
    Health & Nutrition
    Science
    Leadership

Secondary School
    Literacy
    Numeracy
    Digital Literacy
    Taking Responsibility
    Reconciling Tensions




Case Study: Chemonics ACCELERE! In
Democratic Republic of Congo

> Goal: to improve teaching and learning »Key Research Questions:
for Grades 1-4 and accelerated learning - RQI: Which essential components are

rograms through: : . .
pros g associated with strong reading performance?

« Teacher and administrator training
in early grade reading methods  RQ2:Which specific activities are

* Developing, testing, and distributing

. . : associated with strong reading performance?
teaching and learning materials

« RQ3:Which specific activities are

> Focus: 9 provinces, 5000 schools, 3.6 associated with result-level outcomes?

million students :
* RQ4: Which result-level outcomes are

associated with strong reading performance?




Case Study: Chemonics ACCELERE! In
Democratic Republic of Congo

»Initial Results:

 Confirmation of correlations between essential components and desired outcomes, as wellas
between specific activities and desired outcomes (including materials received by female
facilitators during their traning, gender committee membership, schooldirectors attending a
reading/writing training, and length of time Schooldirectors participated in parent organization
traming).

* The project-level FOIresearch helped improve project implementation and target resources
and efforts.

* Increase in support to provincial teams, mproved delivery and implementation timing, and
improved targeted support.

 The classroom-level FOIdata also nformed revisions to the TLMs (particularly around writing
and student assessment).

* Refinement of mternal procedures for TLM supply chain management.



BE2 Guidance Note on Implementation Research for Scale
Section 2. Appropriate Use: When should IR be used?

® When is it appropriate to use IR?

9 What are common areas of inquiry that IR can address?

Case study examples

@
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Presenter Notes
Presentation Notes
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)






BE2 Guidance Note on Implementation Research for Scale
Section 3. Methods and Tools: How can IR be done?

= &

WHAT ARE THE ELEMENTS OF HOW MIGHT IMPLEMENTATION RESEARCH CASE STUDY EXAMPLES
IMPLEMENTATION RESEARCH DESIGN? BE DESIGNED FOR COMMON AREAS OF
INQUIRY?

BUILDING
EVIDENCE IN
""" EDUCATION
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Research Design * Select one of the research questions from the case study.

Exercise — 8 minutes * Complete the research design template for that question

in your small group.

What do Why do we need to What is the | Where/with | What kind | How will What How can
we need | know this? How will the | timeframe | whom does | of data will we limitations we

to know? |findings be used? (Goals, | by which we this answer the | analyze |or threats to| mitigate
(Research linking to need to information | question? |the data?| validity those
question) implementation know this? reside? (Methods) |(Analysis)| might we |limitation

framework) (Key (Participants anticipate? s or
adaptation ) threats to
dates) validity?

B
@ EVIDENCE IN

" EDYCATION



Break-out discussion

» At your tables, discuss the incorporation of IR into your ongoing
projects

»How are you incorporating IR/how could you incorporate it?
»What challenges do you foresee?
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