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We lcome
Polls  (ple as e  ra is e  your hand)
What is  your background in IR?

Re la tive ly ne w to IR
Have  le a rne d/ re ad about IR – s ome  knowle dge
Strong IR knowle dge
Have  imple me nted one  or s e ve ra l IR proje c ts

What is  your profe s s iona l background?
Re s e a rche r, unive rs ity background
 Imple me nte r background
Both (re s e a rche r and imple me nta tion)
Stude nt
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Age nda
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1:30 Welcome and BE2 introduction

Why Implementation Research? 

Guidance Note introduction
Brief Q&A
Who should be involved in implementation 
research and how?

1:55 Using systems thinking for a complete 
stakeholder picture and research design
Brief Q&A
How might implementation research 
planning and implementation planning be 
integrated? 
What factors should be considered in 
implementation research design/co-design 
to integrate into the ongoing 
implementation? 

2:15 Break

2:30 Case study, small group discussions, 
and debrief

3:05 How should implementation research 
support organizational learning and 
adaptive management? 

3:20 Break

3:35 Case study, small group discussions

3:55 New initiatives using IR
Q&A

4:25 Closing
Adjourn
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BE2 Introduc tion
 BE2 S te e ring  Com m it te e :

 FCDO
 UN organiza tion (UNICEF Innoce nti – 

Office  of Re s e a rch and Fore s ight)
 USAID
 The  World Bank

 Build ing  Evide nc e  in  Educ a t ion (BE2) is  a  working 
group of ove r 40  bila te ra l e duca tion donors , multila te ra l 
e duca tion age nc ie s  and founda tions  ac tive  in e duca tion 
re s e a rch, c re a te d in 20 12, le d by a  S te e ring Committe e .

 Mis s ion: BE2 fos te rs  collabora tion and coordina tion to 
advance  the  qua lity and re le vance  of e vide nce  in 
e duca tion. It promote s  the  acce s s ibility and us e  of 
re s e a rch tha t s upports  de c is ion-making to improve  
e duca tion outcome s .

 Exis ting BE2 guida nc e  no te s :
 Ge ne ra ting Evide nce  in the  Educa tion Se c tor
 Guidance  Note  on Qua lita tive  Re s e a rch in 

Educa tion
 Cos t Me as ure me nt Guidance
 As s e s s ing the  S tre ngth of Evide nce  in the  

Educa tion Se c tor).
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https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_Generating_Evidence.pdf
https://www.edu-links.org/sites/default/files/media/file/Guidance%20Note%20on%20Qualitative%20Research%20final2020.pdf
https://www.edu-links.org/sites/default/files/media/file/Guidance%20Note%20on%20Qualitative%20Research%20final2020.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2%20cost%20measurement%20guidance%20note%20final.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_ASE_0.pdf
https://www.edu-links.org/sites/default/files/media/file/BE2_Guidance_Note_ASE_0.pdf


WHY 
IMPLEMENTATION 

RESEARCH? 
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Presenter Notes
Presentation Notes
The purpose of this document is to provide guidance and support to the implementers of education interventions, partner governments, and funders of education reform as they consider research priorities and learning agendas to achieve sustainable development goal (SDG) 4: ensure inclusive and equitable quality education and promote lifelong learning opportunities for all. 




Poll: Why a re  you inte re s te d in IR?

(in 15 words  or fe we r)
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De ve lopme nt community c la ims  tha t 
we  bas e  policy and inve s tme nt de c is ions  on the  be s t 

ava ilable  e mpirica l e vide nce

BUT

What happe ns  to e vide nce -bas e d inte rve ntions  whe n the y 
a re  implemented?

8



4  Ga p s  be twe e n Evide nc e  a nd  P ra c t ic e

1. Wha t is  known is  not wha t is  imple me nte d
2. Wha t is  imple me nte d is  not done  with fide lity
3 . Wha t is  imple me nte d with fide lity is  not imple me nte d 

a t  s ca le  s uffic ie nt to impac t s oc ia l proble ms .
4 . Wha t is  imple me nte d with fide lity and a t s ca le  is  not 

s us ta ine d  for a  us e ful pe riod of time .

Source : Na t iona l Re s e a rch Imple me nta t ion Ne twork
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Most failure happens at  implementation

● Whe n ne w e duca tion programs  or prac tice s  a re  adopte d in 
s chools , fe we r than 5 0 % a re  like ly to  be  im p le m e nte d  
with  s uffic ie nt  fide lity (Gottfre ds on, 20 0 2). 

● Le s s  tha n 3 3 % of e fforts  to ins ta ll ne w e vide nce -bas e d 
programs  is  s ucce s s ful. (Dams chrode r, 20 0 9 ) 
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Presenter Notes
Presentation Notes
In health: It takes about 17 years for an estimated 14% of original research to have a utilization rate of at least 50% (Balas, 2000)

WORKSHOP: PERHAPS ASK IF THEY HAVE AN EXAMPLE




BE2 
IMPLEMENTATION 

RESEARCH 
GUIDANCE NOTE
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Imple me nta tion Re s e a rch Guidance  Note  
Ta b le  o f Conte nts
Pre face
1. Introduc tion
2. Appropria te  Us e : Whe n s hould imple me nta tion re s e a rch be  us e d?
3 . Re s e a rch De s ign: What a re  the  ke y e le me nts  of de s ign?
4 . Imple me nta tion: How can imple me nta tion re s e a rch be  inte gra te d into 

imple me nta tion?
Anne xe s
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Co-cre a te d guidance  note  for commis s ioning, de s igning 
and imple me nting imple me nta tion re s e a rch

 Amy J o Dowd, Inde pe nde nt
 As yia  Kazmi, TBMGF
 Be njamin Hickle r, UNICEF - 

Innoce nti 
 Cire nia  Chave z, UNHCR 
 Clio Dintilhac , TBMGF 
 Be noit d 'Ans e mbourg, 

UNHCR 
 Ele na  Walls , USAID 
 J e s s ica  Be rgmann, UNICEF 

Innoce nti 
 J ill Popp, LEGO Founda tion 
 Ke ith Holme s , UNESCO 
 Kate  J e ffe rie s , FCDO 
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 Kate  Ros s , FCDO
 Marie -He le ne  Cloutie r, The  

World Bank 
 Nade e n Ala lami, Duba i Ca re s  
 Pa trick Daru, ILO
 Taitos  Mata fe ni, UNICEF 

Innoce nti 
Othe r ke y contributors : 
 Rache l Hinton, FCDO 
 De borah Gre e bon, USAID

Co-cre ation fac ilita tor and 
author:
 Chris ty Allis on

Thanks  to the  Working Group Me mbe rs !
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Wha t  Is  Im p le m e nta t ion Re s e a rc h?

Im ple m e nta t ion re s e a rc h is  s c ie ntific  inquiry into 

que s tions  conce rning program imple me nta tion —the  

ac t of ca rrying an inte ntion into e ffe c t, which can be  

polic ie s , programme s , or individua l prac tice s  

(inte rve ntions )

Presenter Notes
Presentation Notes
Implementation research is “the scientific inquiry into questions concerning implementation—the act of carrying an intention into effect, which in [education] research can be policies, programmes, or individual practices (collectively called interventions)” (Peters, Adam, Alonge, Akua Agyepong, & Tran, 2013, p. 1).  It is thus an “examination of what works, for whom, under what contextual circumstances, and whether interventions are scalable in equitable ways” (Edwards & Barker, 2014, p. S157).
The basic intent of implementation research is to understand not only what is and isn’t working, but how and why implementation is going right or wrong, and testing approaches to improve it
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)







Goa ls  o f Im p le m e nta t ion Re s e a rc h

• Ens ure  s e ns itivity to conte xt 
& re s pons ive  
imple me nta tion of 
inte rve ntion

• Examine  s take holde rs ’ 
ability to abs orb the  
inte rve ntion in the  conte xt of 
the ir motiva tions , ince ntive s , 
capac itie s  and cons tra ints

• Provide s  information for 
adapta tion of inte rve ntion 
cha rac te ris tic s  & s tra te gie s

● Acceptability
● Adoption

STAKEHOLDERS

● Feasibility
● Appropriateness

CONTEXT

● Fidelity
● Delivery 

Modalities
● Cost
● Equity

INTERVENTION 
DELIVERY
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Presenter Notes
Presentation Notes
Implementation research is “the scientific inquiry into questions concerning implementation—the act of carrying an intention into effect, which in [education] research can be policies, programmes, or individual practices (collectively called interventions)” (Peters, Adam, Alonge, Akua Agyepong, & Tran, 2013, p. 1).  It is thus an “examination of what works, for whom, under what contextual circumstances, and whether interventions are scalable in equitable ways” (Edwards & Barker, 2014, p. S157).
The basic intent of implementation research is to understand not only what is and isn’t working, but how and why implementation is going right or wrong, and testing approaches to improve it
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)







Goa ls  o f Im p le m e nta t ion Re s e a rc h

He lps  imple me nte rs  d is c ove r una nt ic ipa te d  p rob le m s  a nd  s e e k s o lut ions  
us ing e vide nce -drive n cons ulta tions  with loca l pa rtne rs  and front-line  
e duca tors . Spe c ifica lly, s e e ks  to
o Unde rs tand wha t is  and is  not working and for whom.

o Le arn how and why imple me nta tion imple me nta tion is  going right or wrong and 
unde r wha t conte xtua l c ircums tance s .

o Te s t diffe re nt inte rve ntion de live ry approache s  to improve  ove ra ll imple me nta tion 
fide lity and re s ults .

IR he lps  bridge  the  gap be twe e n e vide nce  and prac tice  and drive s  
loca l owne rs hip and re s ults .
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Que s tions ?

Icon source: Andy M



Focus  of Today’s  Works hop
S e c t ion 4 . Im p le m e nta t ion: How c a n IR be  in te gra te d  in to  
im p le m e nta t ion?  

Who should be involved in implementation research and how?

How might implementation research planning and implementation planning be integrated? 

What factors should be considered in implementation research design/co-design to integrate into the 
ongoing implementation? 

How should implementation research be conducted? 

How should implementation research support organizational learning and adaptive management? 

18



Who should be involved 
in implementation 
research and how?



Which 
stakeholders 
need to be 
engaged for 
what purpose? 

Continuum of Stakeholder involvement

Presenter Notes
Presentation Notes
It is important to think about interests, influence, and capacity of the stakeholders… 




Ke y Que s tions  for S take holde r 
Engage me nt
How can we identify key stakeholders and the roles they should 
have? 

What dynamics should we be aware of among key stakeholders? 

How do we create a collegial (non-hierarchical) space for co-
creation and learning? 

How do we maintain engagement over time? 

21



Guidance  Note  Tools  for S take holde r 
Engage me nt

Stakeholders
Role/Engagement 

Profile
Means of Communication

Content 
Needed

Timing / Frequency Persons(s) Responsible

Intervention staff and partners

Government agencies

Teachers and teacher unions

Community organizations and local 
leaders

Community members (students, 
parents)

Donor(s)

Other stakeholders

22

Annex C1 Annex C2



Us ing s ys te ms  
thinking for a  
comple te  
s take holde r pic ture  
and re s e a rch de s ign
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Que s tions

Icon source: Andy M



How might 
imple me nta tion 
re s e a rch planning and 
imple me nta tion 
planning be  inte gra te d? 



Alignme nt of imple me nta tion and 
imple me nta tion re s e a rch cyc le s

26

Project management cycle and implementation research cycle



What fac tors  s hould be  
cons ide re d in imple me nta tion 
re s e a rch de s ign/ co-de s ign to 
inte gra te  into the  ongoing 
imple me nta tion? 



Imple me nta tion 
Re s e a rch 
De s ign 
Princ iple s

28

Intentional and planned as part of an 
intervention/reform

Pragmatic and embedded in implementation

Formative and real-time

Participatory

Systems-focused

Presenter Notes
Presentation Notes
Intentional and planned as part of an intervention’s/reform’s implementation. Implementation research is a proactive learning process for understanding how and why an intervention/reform works. Implementation research produces essential knowledge in real-time to answer questions about replication, equity, scale, cost-effectiveness and quality and therefore is an important part of a practitioner’s toolkit. Implementers must budget and plan for implementation research alongside implementation costs. 
Pragmatic and embedded in implementation. Implementation research focuses on questions that are grounded, pragmatic, and related to the implementation of the intervention. Implementation research cannot be conducted in isolation from the implementation of an intervention/reform itself. It is ideally embedded from the outset, and the implementation team are critical members of the implementation research team (supplemented with research expertise as needed). 
Formative and real-time. Implementation research uses responsive and flexible research designs, and it anticipates the need for multiple cycles of data collection and analysis. To facilitate adaptation and learning, results must be assessed and processed rapidly. Methodologies that can generate a quick turn-around are typically favored over those that require a long lead-time. Effective implementation research requires strong feedback loops that facilitate looking at pieces of the intervention/reform, adaptation and learning from the beginning, as well as a robust system to document the feedback as it is received. 
Participatory. As noted earlier, one of the hallmarks of implementation research is its focus on stakeholder perspectives. Participatory designs engage those stakeholders in a direct and meaningful way – not through intermediaries or based on assumptions about what they want or need. Often this requires co-creation of the research design with stakeholders, including in the development of research questions, which allows it to be demand-driven and serves as a basis for collaborative decision-making using the findings and insights generated. 
System-focused. Implementation research focuses on a real-world system, namely the interactions between the intervention, the strategies used to implement it, the context (or, often, multiple contexts as an intervention/reform is taken to scale), and stakeholders’ motivations to adopt the required knowledge, skills, attitudes, and behaviors to achieve the desired outcomes. In a real-world setting, none of these factors can be isolated from the larger systems in which they operate, so implementation research is a critical tool to understand how different elements of the system affect each other.  
As with other forms of research, rigorous design and implementation of the research remains important, as do ethics considerations and safeguarding duties for minors, and any vulnerable populations who might be involved in the research. 




Ke y S te ps  
for 
Inte gra tion…
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Documentation of the intervention (core 
strategies, fidelity benchmarks, key 
milestones)

Development of implementation research 
design

Plan for data collection and documentation 
(including integration with planned activities 
and routine M&E, where appropriate)

Data management and analysis

Presenter Notes
Presentation Notes
A design or co-design process is going to involve a series of steps, and the planning and design of implementation research should leverage existing resources and activities as much as possible. A key consideration for implementation research is its rapid and iterative nature, taking into account a dynamic context and an evolving intervention/reform in response to local conditions and intentional adaptations.
Documentation of the intervention. Prior to designing an implementation research effort, it is useful to clearly lay out the key features of the intervention/reform to establish key parameters to be considered in the research design. These include the following:  
Clearly defined core programming strategies; 
Fidelity benchmarks or implementation outcomes (i.e., what constitutes evidence of positive or negative change) and expectations for core programming strategies; 
Potential implementation challenges or risks within the intervention/reform delivery, the context, and stakeholder perspective; and
Key milestones for decision-making to which the implementation research findings should contribute. 
 
Development of the implementation research design. Similar to the M&E plan for an intervention, it is useful to create a document that describes the consensus reached on the research purpose, research questions, and implementation outcomes; research design; description of measures to be used; analysis plan; and a final work plan that aligns with the planned intervention/reform processes and critical milestones (as noted in Section 3). As with the M&E plan, this document should be shared with all stakeholders and serves as a record of the collaborative decision-making at the initial stage of the intervention. It could be a stand-alone document or an addendum or annex to the intervention’s M&E plan. It may also be necessary to update the document over time to reflect changes in agreements among stakeholders or as part of the iteration process to reflect adaptations made because of the findings of each round of research. In addition to the elements of the research design discussed in Section 3.1, the implementation research stakeholders should use a participatory process to reach consensus on the following:
Development of agreed-upon measures for assessing implementation progress. The measures may be qualitative and/or quantitative, depending on the questions to be answered and the resources available. (For illustrative measures that may be relevant, see EPIS Measures. For more information on selecting robust quantitative measures, see PAPERS.) This is critical to reduce any rationale or incentives that stakeholders may have to reinterpret results to their own advantage later. As part of the process of developing and selecting measures, it may be useful to review the regular indicators and other data (such as stakeholder feedback) included in the M&E plan to determine any overlap in measures, which would allow the research team to leverage the existing M&E processes and infrastructure. 
Plan for data collection and documentation. Once the research designers have selected the measures, the implementer can identify areas of complementarity between the implementation research plan and the M&E plan. The implementer should compare the intended data collection methods and data sources (participants and sampling plan) to identify overlap with the M&E plan and determine if the implementer could consolidate data collection efforts to reduce or eliminate respondent fatigue and to contain costs. Where the M&E plan and the implementation research design both call for collecting data from the same participant group, the implementer may consider whether the team could use a single data collection instrument. 
Leveraging of implementation processes or activities. The routine activities that occur in the implementation process offer opportunities for data collection for an implementation research study. For example, routine visits to service delivery locations provide an opportunity to observe the intervention/reform in action and solicit feedback, which is a common data collection strategy for implementation research. Using these types of opportunities to capture data can be useful in terms of obtaining data in real time and staying on budget.  
Data management and analysis. In addition to leveraging planned M&E activities, the implementation research study may also be able to leverage the data management and analysis tools that the M&E staff will use for the intervention. Technical staff can use mobile devices that the M&E team uses to collect data in the field. The implementation research team and M&E team can also share software, both for data collection and data analysis. Finally, the implementer may find it advantageous to link the databases storing the implementation research study data and the intervention’s M&E data. Over time, the findings from the implementation research may also influence the intervention’s M&E practices. Richard Grol and Roger Jones, “Twenty years of implementation research,” Family Practice 17 (2000): S32–S35.




Guidance  Note  Tools  for Re s e a rch 
De s ign and Inte gra tion
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What do we 
need to 
know? 

(Research 
question)

Why do we 
need to 

know this? 
How will 

the findings 
be used? 
(Goals, 

linking to 
implementa

tion 
framework)

What is the 
timeframe 
by which 

we need to 
know this? 

(Key 
adaptation 

dates)

Where/wit
h whom 
does this 

information 
reside? 

(Participant
s)

What kind 
of data will 
answer the 
question? 
(Methods)

How will 
we analyze 
the data? 
(Analysis)

What 
limitations 
or threats 
to validity 
might we 

anticipate?

How can we 
mitigate 

those 
limitations 
or threats 

to validity?

Research 
Question 
(RQ)

Data 
Collection 
Instrument 
1

Data 
Collection 
Instrument 
2

Data 
Collection 
Instrument 
3

Data 
Collection 
Instrument 
4

Data 
Collection 
Instrument 
5

Data 
Collection 
Instrument 
6

Data 
Collection 
Instrument 
7

RQ 1:

RQ 2:

RQ 3:

RQ 4:

Annex B1 Annex B2
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Que s tions

Icon source: Andy M



Bre ak
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2:30 Case study, small group discussions, 
and debrief

3:05 How should implementation research 
support organizational learning and 
adaptive management? 

What is next:



Bre ak-out: Cas e  S tudy Options

Case Study 1: South 
Africa Directorate of 

Basic Education – 
Scaling Effective 

Teaching Practices

Case Study 2: Aga Khan 
Foundation Schools 

2030 – Human Centered 
Design for Classroom-

based Innovation

Case Study 3: USAID 
ACCELERE! – Early Grade 
Reading Instruction, DRC

33

Presenter Notes
Presentation Notes
Direct participants to look at handout packet for the case studies. 



Stake holde rs  – 10  minute s

At your table s , ple as e  
bra ins torm who the  
s take holde rs  might be  for 
the  imple me nta tion re s e a rch 
de s cribe d in the  cas e  s tudy 
handout. 
Us e  the  s take holde r 

influe nce  and inte re s t cha rt 
to map out who you might 
ne e d to inc lude .  

34

Presenter Notes
Presentation Notes
For the next few minutes, please think about who should be involved.  Think about their potential degree of influence and their interest.  Please star those stakeholders that you think have high capacity and underline those you think may have low capacity. 



Imple me nta tion Re s e a rch Que s tions  – 
10  minute s
Bra ins torm re s e a rch 

que s tions  tha t you might 
find inte re s ting for your 
s e le c te d cas e  s tudy.
Ide ntify a t le as t one  

que s tion for e ach of the  
thre e  fac tors . 

35

Context

Stakeholder 
Perspectives

Intervention 
Modalities
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Fe e dback from 
bre ak-out groups

Icon source: Andy M



How s hould imple me nta tion 
re s e a rch s upport 
organiza tiona l le a rning and 
adaptive  manage me nt?  
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Imple me nta tion re s e a rch in organiza tiona l/ proje c t 
le a rning and adapta tion proce s s e s



Me chanis ms  for 
Ens uring 
Utiliza tion of 
Imple me nta tion 
Re s e a rch

39

Flexibility in implementation approaches 
and structures

Leadership and incentives

Learning activities

Iteration of implementation research

Presenter Notes
Presentation Notes
Scope for flexibility and adaptation. Effective implementation at scale requires flexibility in the management of the intervention, specifically to ensure that core programming approaches perform well in terms of acceptability, adoption, appropriateness, cost, feasibility, fidelity and sustainability. The principle of a flexible and adaptive approach needs to be agreed upon by all relevant stakeholders from the start of (the scale up of) an intervention/reform. The flexibility to adapt the intervention however, should be informed by emerging evidence (disseminated to relevant stakeholders in real time) and stakeholder engagement and consensus around the need for adaptation in response to shifts in implementation outcomes.  Implementation research is then a critical tool to guide implementers in making effective adaptations to achieve the desired outcomes and in keeping stakeholders engaged over the medium- to long-term.  
Leadership and incentive structures. One of the key lessons learned from a wide range of studies of leadership in education is that effective uptake of research requires both strong leadership and an incentive structure that rewards learning. The research sponsors and implementers should create a vision for how the organization will generate and engage with the evidence in collaboration with stakeholders, which may also require working with and supporting staff to realize the vision and modeling the desired behavior. 
At the same time, the incentive system for personnel working on the intervention/reform should reward learning behaviors and not penalize them for a lack of success if they completed the expected tasks and activities per the plan and engaged in the learning and reflection process. An incentive structure that prioritizes short-term achievement of targets over long-term achievement of the intervention/reform goals runs the risk of discouraging the learning behaviors that implementation research studies seek to foster. 
Learning activities. Many interventions include provisions for learning activities, including analysis of feedback from stakeholders, sharing of lessons learned with partners, and planning for adaptation based on performance and feedback in prior periods. Learning activities also provide an opportunity to engage stakeholders (both those involved throughout and newly involved) in the interpretation of the data collected (e.g., through reflection or sense-making exercises). This is particularly salient for implementation research in which it is critical to ensure stakeholders remain engaged throughout the process. Learning activities also represent an opportunity to develop a plan for the broader dissemination of the results of the study. (For more information, see the Research Technical Assistance Center Research Translation Toolkit.) Implementation research may complement and leverage routine learning activities, but a critical component of implementation research effort is building in opportunities to pause and reflect with relevant stakeholders. This may require increased frequency of those reflection activities and greater transparency and inclusion in the learning activities than for M&E alone. 
Iteration of implementation research. As stakeholders determine the initial research purpose and develop research questions, it may be clear from the outset that multiple rounds of research will be required to address the questions. In addition, the reflection and learning process may generate new research questions to be answered in further rounds of research. These new questions should be added to any earlier unanswered questions for further prioritization and consideration as part of a continuous quality improvement approach. It is also useful to note that the stakeholders involved in designing further rounds of research may change.



Bre ak
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What is next:

3:35 Case study, small group discussions

3:55 New initiatives using IR
Q&A

4:25 Closing
4:30 Adjourn



Bre ak-out: Cas e  S tudy Options
20  min

Case Study 1: South 
Africa Directorate of 

Basic Education – 
Scaling Effective 

Teaching Practices

Case Study 2: Aga Khan 
Foundation Schools 

2030 – Human Centered 
Design for Classroom-

based Innovation

Case Study 3: USAID 
ACCELERE! – Early Grade 

Reading Instruction

41

Presenter Notes
Presentation Notes
Direct participants to look at handout packet for the case studies. 



Le arning and Adapta tion 
– 15 minute s

At your table s , ple as e  bra ins torm 
wha t approache s  the  
s take holde rs  in the  cas e  s tudy 
could take  to e ns ure  uptake  of 
the  le s s ons  le a rne d through 
imple me nta tion re s e a rch. 
Ide ntify s pe c ific  ba rrie rs  and 

s olutions . 
Us e  the  flip chart pape r a t your 

table s  to re cord your ans we rs .  
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Ne w initia tive s  us ing IR
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USAID Youth Exce l

44



FCDO – What Works  Hub
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UNICEF
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Fe e dback and Que s tions

Icon source: Andy M



Clos ing
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Thank you!
https :/ / www.linke din.com/ company/
globa l-e duca tion-e vide nce -advis ory-
pane l-ge e ap

https :/ / twitte r.com/ GEEAP_ 

Contact: Secretariat@building-evidence-in-education.org

https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://www.linkedin.com/company/global-education-evidence-advisory-panel-geeap
https://twitter.com/GEEAP_


Re s e rve  s lide s
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Cas e  S tudy: 
Aga  Khan 

Founda tion’s  
Schools  
20 30  in 

Ke nya

Five  ke y le a rning domains  a t e ach of thre e  
e duca tion trans ition points  (approxima te ly age s  5, 
10 , and 15). 

The  proje c t’s  human-ce nte re d de s ign (HCD) 
approach to ge ne ra te  ne w c la s s room-bas e d 
innova tions  ne ce s s ita te s  imple me nta tion re s e a rch 
on the  c la s s room-bas e d innova tions . 

 Ke y Que s tions :
• What a re  the  diffe re nt a ttitude s , be haviors  and ne e ds  of 

pa rtic ipa ting te ache rs  who a re  introduc ing HCD into the ir 
c la s s rooms ? 

• What doe s  the  le a rning journe y of pa rtic ipa ting te ache rs  look 
like ? 

• Which phas e s  of the  HCD proce s s  have  be e n more  re adily 
acce pte d and adopte d by pa rtic ipa ting te ache rs , and why? How 
has  the  HCD proce s s  be e n adapte d for the  conte xt, and why? 

• What is  the  pe rce ive d us e fulne s s  of the  tools  and mate ria ls  
c re a te d to s upport the  HCD proce s s ?

Presenter Notes
Presentation Notes
Pre-School
    Literacy
    Numeracy
    Health & Nutrition
    Communication
    Problem Solving

Primary School
    Literacy
    Numeracy
    Health & Nutrition
    Science
    Leadership

Secondary School
    Literacy
    Numeracy
    Digital Literacy
    Taking Responsibility
    Reconciling Tensions





Cas e  S tudy: 
Aga  Khan 

Founda tion’s  
Schools  
20 30  in 

Ke nya

Init ia l Outc om e s : 
1. Four le a rne r pe rs onas / profile s  tha t cha rac te rize  the  

diffe re nt a ttitude s , be haviors , and ne e ds  of te ache rs  
tha t he lpe d ide ntify pote ntia l pa in points  and s upports  
ne e de d. (In re s pons e , change s  have  be e n made  to 
de live ry mode s , s upports  offe re d, and a  de volution of 
re s pons ibility for fac ilita tion ac tivitie s  in s ome  s ite s .) 

2 . Ide ntifica tion of five  e s s e ntia l building blocks  to 
improve  the  imple me nta tion of HCD proce s s e s  in 
Ke nya . 

3 . De ve lopme nt of a  tool to e va lua te  the  s olutions  
e me rging from the  HCD proce s s . 

4 . A s horte ne d, s implifie d ‘s print’ ve rs ion of the  HCD 
toolkit has  be e n de ve lope d for the  Ke nyan conte xt to 
re duce  the  burde n on pa rtic ipa ting te ache rs . 

5. Adjus tme nt in the  timing of e ach HCD cyc le  to a llow 
for more  time  for innova tion and prototyping of 
s olutions . 

Presenter Notes
Presentation Notes
Pre-School
    Literacy
    Numeracy
    Health & Nutrition
    Communication
    Problem Solving

Primary School
    Literacy
    Numeracy
    Health & Nutrition
    Science
    Leadership

Secondary School
    Literacy
    Numeracy
    Digital Literacy
    Taking Responsibility
    Reconciling Tensions





Cas e  S tudy: Che monics  ACCELERE! In 
De mocra tic  Re public  of Congo
Goal: to improve  te aching and le a rning 

for Grade s  1-4  and acce le ra te d le a rning 
programs  through:

• Te ache r and adminis tra tor tra ining 
in e a rly grade  re ading me thods  

• De ve loping, te s ting, and dis tributing 
te aching and le a rning ma te ria ls

Focus : 9  province s , 50 0 0  s chools , 3 .6  
million s tude nts

Ke y Re s e a rch Que s tions :
• RQ1: Which e s s e ntia l compone nts  a re  

as s oc ia te d with s trong re ading pe rformance ? 

• RQ2: Which s pe c ific  ac tivitie s  a re  

as s oc ia te d with s trong re ading pe rformance ?

• RQ3: Which s pe c ific  ac tivitie s  a re  

as s oc ia te d with re s ult-le ve l outcome s ? 

• RQ4: Which re s ult-le ve l outcome s  a re  

as s oc ia te d with s trong re ading pe rformance ? 
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Cas e  S tudy: Che monics  ACCELERE! In 
De mocra tic  Re public  of Congo

Initia l Re s ults :
• Confirmation of corre la tions  be twe e n e s s e ntia l compone nts  and de s ire d outcome s , a s  we ll a s  

be twe e n s pe c ific  ac tivitie s  and de s ire d outcome s  (inc luding mate ria ls  re ce ive d by fe male  
fac ilita tors  during the ir tra ining, ge nde r committe e  me mbe rs hip, s chool dire c tors  a tte nding a  
re ading/ writing tra ining, and le ngth of time  School dire c tors  pa rtic ipa te d in pa re nt organiza tion 
tra ining).

• The  proje c t-le ve l FOI re s e a rch he lpe d improve  proje c t imple me nta tion and ta rge t re s ource s  
and e fforts .

• Inc re as e  in s upport to provinc ia l te ams , improve d de live ry and imple me nta tion timing, and 
improve d ta rge te d s upport. 

• The  c las s room-le ve l FOI da ta  a ls o informe d re vis ions  to the  TLMs  (pa rticula rly a round writing 
and s tude nt a s s e s s me nt).

• Re fine me nt of inte rna l proce dure s  for TLM s upply cha in manage me nt. 
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BE2 Guidance  Note  on Imple me nta tion Re s e arch for Sca le
S e c t ion 2 . Approp ria te  Us e : Whe n s hould  IR be  us e d?  

When is it appropriate to use IR? 

What are common areas of inquiry that IR can address?

Case study examples

55

Presenter Notes
Presentation Notes
Implementation research
Examines stakeholders’ ability to absorb the intervention in the context of their motivations, incentives, capacities and constraints. 
Ensures sensitivity to context and responsive implementation of the intervention;
Provides information for adaptation of intervention characteristics and strategies;
Drives results and local ownership.

Areas of implementation research can include: 
Adoption (uptake, intention to try)
Appropriateness 
Feasibility
Fidelity (adherence, delivery as intended)
Implementation Cost
Equity (reach, access)
Sustainability (institutionalization, integration)
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BE2 Guidance  Note  on Imple me nta tion Re s e arch for Sca le  
S e c t ion 3 . Me thods  a nd  Tools : How c a n IR be  done ?  
 

WHAT ARE THE ELEMENTS OF 
IMPLEMENTATION RESEARCH DESIGN?

HOW MIGHT IMPLEMENTATION RESEARCH 
BE DESIGNED FOR COMMON AREAS OF 

INQUIRY?

CASE STUDY EXAMPLES 

Presenter Notes
Presentation Notes







Research Design 
Exercise – 8 minutes

• Select one of the research questions from the case study. 
• Complete the research design template for that question 

in your small group. 
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What do 
we need 
to know? 
(Research 
question)

Why do we need to 
know this? How will the 
findings be used? (Goals, 

linking to 
implementation 

framework)

What is the 
timeframe 

by which we 
need to 

know this? 
(Key 

adaptation 
dates)

Where/with 
whom does 

this 
information 

reside? 
(Participants

)

What kind 
of data will 
answer the 
question? 
(Methods)

How will 
we 

analyze 
the data? 
(Analysis)

What 
limitations 

or threats to 
validity 

might we 
anticipate?

How can 
we 

mitigate 
those 

limitation
s or 

threats to 
validity?



Bre ak-out dis cus s ion

At your table s , dis cus s  the  incorpora tion of IR into your ongoing 
proje c ts
How are  you incorpora ting IR/ how could you incorpora te  it?
What cha lle nge s  do you fore s e e ?
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